
Town of Eastham 

Open Space Committee Minutes 

November 17, 2021 

Members present: Frances Lewis, Chair; Joanna Buffington, vice chair; Karen 
Strauss, Cons Com Rep; Robert Young; Peter Wade; Kait Logan; Saul Fisher, acting 
Scribe 

Paul Lagg, Director of Community Development 

Cindy Nicholson, Town Clerk 

Linda Sassi, Assistant Town Clerk 

The meeting was called to order at 3:05  

Minutes of the November 3 meeting were submitted by Joanna Buffington and 
accepted without correction. 

CPA Update: 

Paul Lagg announced that our CPA hearing is on January 5th at 5:00PM. He went 
on to report to the committee that the administration had serious reservations 
about our proposal. The primary concern was that our committee could purchase 
property that the town would come to own and have some ongoing financial 
responsibility for the property without the decision for purchase going to town 
meeting for a vote. Our committee raised the fact that the Affordable Housing 
Committee is an example of a committee that has the ability to make purchases 
without a town vote. Paul responded that the difference is Affordable Housing 
becomes the owners of the property and the town doesn’t assume financial 
responsibility for those purchases. When pressed about whether he saw a way 
that we might gain the support of administration in this process he responded by 
saying that he doesn’t see a solution at this time and that we may have to create 
some alternative plan. Paul did acknowledge the usefulness of having ready cash 
available so that we could purchase properties in an expedited fashion. 



Paul agreed that an approach that would be acceptable would be one that the 
purpose of the purchase is protection of the environment and that would not 
incur costs to the town. 

On another topic Paul was asked if he might facilitate a meeting between our 
committee and Affordable Housing. He said that he was waiting for a new 
Housing Co-Ordinator to begin sometime in December. In addition, the town is 
involved in a new mapping project of existing properties, and he would like to 
wait until that project has been completed. 

Land Management Plans for Priority Parcels 

Land management plans were sent out and we are waiting for feedback from 
DPW and Natural Resources. Paul reported that Silvio put in a request for funds 
for a consultant for our committee to do land management planning.  Paul talked 
about the need for a clear and formal process for managing projects that arise. 
For example, how to problem solve dog owners’ requests for a new entrance to 
Wiley Park and a trail for dog owners. There is a need to have comprehensive 
strategies, a process and a plan for how to approach making decisions and taking 
action steps.  

OSC and Recreation Funding 

Paul is planning to prepare a procurement document to move funding to bring in 
a consultant to work on updating the Recreation Plan. Our committee may need 
to create a plan as to who will manage this process. 

Staff Support for OSC 

Our committee requested additional assistance from staff to support action items 
generated by our OSC work. We are finding that tasks requested don’t necessarily 
get accomplished. We also asked Paul if there was an opportunity to add a part -
time assistant. Paul responded that there are no funds available at this time and 
no intent to acquire them. 

Wiley Park 

Members of our committee met with personnel from DPW and Natural Resources 
to work on a plan for the parking area at the park. Trees have grown in the 



parking area to the extent that it creates a hazard. Our team agreed with the plan 
to trim the trees back up to 5 feet from the edge of the pavement. Our committee 
then voted unanimously to support the trimming plan. 

Karen brought up the concern raised last year about runoff problems from the 
parking lot into the pond. That was to have been taken care of but there has not 
been a report of that problem having been addressed. 

Old and New Business 

AmeriCorps Cape Cod will be cutting the stumps at Sandy Meadow over the next 
two weeks 

The meeting was adjourned at 4:33 

Next Meeting DECEMBER 15th at 3:00 

Respectfully submitted, 

Saul Fisher, Acting Clerk 

  

  

  

  

 


